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FIVE WEEKS, FIVE DISTRICTS 

REV Birmingham had an idea to host a few commercial property open houses. Yet, as a 

newly formed organization resulting from a strategic merger of two economic development 

agencies, we realized we had a big opportunity. We  decided to throw out every single trick 

in our toolbox in order to show the community just what we are capable in terms of 

programming, partnerships and services.  

 

And so, REVIVE Birmingham was born. 

 

What we quickly realized was the bottom-up need of our commercial villages’ – they each 

needed a unique platform in which to showcase their own assets and opportunities. We 

started right there, in the heart of our communities, and from there REVIVE began to take 

shape… 

 

Best part of the REVIVE process? It was the community that drove our vision and goal-

setting and, ultimately, our success.  

 

With so many short-term impressions, it was important for us to create meaningful leave 

behinds. New and strengthened relationships have been the core of our success. 

THE PEOPLE 
MADE THE 

DIFFERENCE. 

Public  

Improvements 

Murals 

Bike Racks & 

Benches 

Redevelopment 

Concepts 

REVIVE reached a broad 

audience through varied 

programming. We intended to 

capture community in meaningful 

ways. Our success depended on 

the people.  

Period. 

We first assessed each community’s unique strengths and opportunities.  

Then we created the platform for each community to shine. 

PROPERTY TOURS 
We identified available 

commercial properties and we 

invited our real estate 

community to come and 

explore. Each week, this self-

guided walking tour was an 

opportunity to showcase the 

opportunities for investment 

and development in our five 

target districts. 

POP-UP SHOPS 
What better way to activate an 

empty storefront than with 

pop-up art and retail?! We 

worked with local 

entrepreneurs and creatives to 

create food, fashion, art and 

craft retail, Best part? Local 

dollars were spent on local 

businesses. Win, win! 

BIZ WORKSHOPS 
In order to serve our small 

business community, we 

partnered with an array of 

successful leaders and 

offered a five-part 

workshop series that 

covered curb appeal, 

branding, advertising, 

customer experience and 

more! 

STREET PARTIES 
We wanted to see the 

community fill our urban 

streets, so we hosted a 

variety of free street parties 

featuring music, dance, 

food and a few surprises 

here and there. Was it a 

success? You bet it was! 

We simply provided PLACE. And the community showed up…  

Again. And again. And again. 

http://ansonalex.com/infographics/infographic-effectiveness-statistics-infographic/


LET’S TALK ABOUT IMPACT… 

2,453 

*likes* 
{in just two months} 

Visits to 

REVIVEBIRMINGHAM.COM 

 {…in one month…}  

B’HAM 

SOCIAL MEDIA WAS OUR BEST FRIEND… 

1,766 
{by far,  

our most impactful channel} 

 

22,837 

Street 

Team 

5 
Weeks 

Districts 

Workshops 

Open 

Houses 

 

3 Block Parties 

 

Total Events 

 24 

AND THEN THERE WAS THE STREET TEAM… 

161 volunteers 

+ 

over 450 hours 

STREET LIFE! 
…A WHOLE LOTTA’  

CBS 42, WATV 900 GOLD, AL.com, 

Birmingham Business Journal, ABC 33/40 

Talk of Alabama, Birmingham Mountain 

Radio, The Terminal, WBRC Fox 6, WVTM 

NBC 13, Fox 6 Good Day Alabama, WELD, 

My Green Birmingham 

TRADITIONAL MEDIA WAS  ALSO STRONG... 



Local Dollars + Local Business 

How did our pop-up retail initiative measure up?  

Not bad. Not bad at all. 

 

Goals: 

1. Showcase available commercial properties throughout five districts. 

2. Offer small businesses, entrepreneurs and artists an opportunity to pilot a brick and 

mortar retail location. 

 

 
INVENTORY 

31 POP-UP 
PARTICIPANTS 

Doughboys Doughnuts 

Harold & MOD 

East 59 

Freshfully 

Little Forest 

Baking Bandits 

Digs Design 
 

SUCCESS 
STORIES 

PERMANENT PLACEMENT 

7 
PARTICIPANTS 
ARE IN PROCESS OF 

SECURING THEIR OWN 

PERMANENT LOCATION 

WE CULTIVATED 

A HAVEN FOR  

CREATIVE COLLABORATION. 

TYPES 

FOOD RETAIL 

ART RETAIL 

CRAFT/FASHION 

RETAIL 

WHAT WE KNOW NOW 

B’HAM 

IS 
HUNGRY. 

SALES PER DISTRICT 

WEEK 1 

$37,865 

WEEK 2 

$5,946 

TOTAL POP-UP SALES 

BUYING INTO BIRMINGHAM 
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august september october 

REVIVE  REACH 

SOMETIMES WE GAVE THINGS AWAY. 

AND THAT YIELDED MAJOR RETURN IN 

THE FORM OF COMMUNITY SUPPORT. 

YOU CAN’T 
BUY CIVIC PRIDE. 

$60,260 
TOTAL POP-UP SALES 

WE NEVER 

PRESCRIBED 
A PLACE. 

We never set out to assign our own opinions about what our 

communities could or should look like. Instead, we asked 

residents, business owners, stakeholders and placemakers – 

“What do you love about your neighborhood?” And then we set 

out to highlight those assets and amenities in a way that 

proved community wealth and economic opportunity. 

WEEK 3 

$688 

WEEK 5 

$9,673 

WEEK 4 

$6,089 

Food retail was our MOST POPULAR 

pop-up flavor. 

WHAT’S NEXT? 


